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In china since liberation, the evolution of construction has been in closed relation 
with the life of people. The market of construction has been promoted all along. The 
bidding of the project of construction promotes from designed bidding to inviting 
public bidding and bid negotiation and the reasonable low price bidding of extensive 
review even the unconditional lowest price bidding. The system of the construction 
project management of engineering evolves from owner management system into 
owner-supervision system, surrogate construction project system and overall 
contracting system etc. The rule of low price bidding and owner management system 
is the widespread mode of bidding and project management now. 
From the perspective of owner management, this paper analyses problems now 
existed in owner management of domestics construction market, studies owner project 
management of the rule of low price bidding, discusses inherent defects and risks in 
process of the implement of owner project management, expatiates on how to manage 
and control the contractor and subcontractor of low price bidding by process control. 
In order to avoid risks and provide better help for the implement, the paper tries to 
seek for the excellent project management mode based on the process of the 
implement of low price bidding.  
This paper divides into three chapters. The first chapter introduces the 
background of research, the meaning of owner project management and the problems 
based on the project management implement of the rule of low price bidding .The 
second chapter introduces the process of process management of owner construction 
project and offers a proposal for defection of domestic owner project management at 
present. Combined with a practical case, the third chapter expatiates on the project 
management implement of the rule of low price bidding. 
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图 1.1  政府、项目业主、施工单位的关系图 
 












































全国新增住宅面积 5.69 平方米，较 1990 年增加 3.3 倍，全国房地产开发投资比
1994 年增加了 5 倍。当年全国房地产投资占 GDP 和固定资产投资的比重分别
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